APPOINTMENT OF HEAD

CANDIDATE INFORMATION

WELCOME

HISTORY

Thank you for your interest in being the next Head of Red House School.
Red House is a special place and deserves to be led by a passionate and
talented educationalist with a vision for its future and a respectful eye
on its past. Red House is a school where each individual is valued and
where care and concern for others is central to our approach. The warm,
friendly environment allows pupils to achieve their potential and prepares
them for life beyond Red House. Our commitment to pupils and parents is
embodied in our aims:

Red House was established in 1929 by a group of parents wishing to
provide their children with an excellent education. Parents continue to
be involved in the governance of the School and currently 13 out of 14
members of School Council have children in the School.

•
•
•
•
•

to provide a high-quality education, within a civilised environment
based on Christian values
to provide a happy, stimulating and well-disciplined environment in
which children succeed
to encourage each child to reach their potential in all areas of school
life
to develop pupils’ confidence to use their talents, skills and knowledge
effectively in a rapidly changing society
to develop a positive partnership between staff, parents, pupils and the
wider community

THE APPOINTMENT
Mr Ken James is leaving Red House after five outstanding years of
service to take up an appointment overseas. His time at Red House
has been transformative and we wish to appoint a visionary successor
to build upon our recent accomplishments and to inspire the next
generation of pupils at Red House.
Our next Head will lead by example, be strategic in their approach
and have a high level of business acumen. Most importantly, they will
understand people and appreciate how to achieve excellence from the
pupils and our wonderful staff.  

LOCATION

ACADEMIC RESULTS

We can be found on the picturesque village green in Norton, near
Stockton-on-Tees. We are in a beautiful setting yet only minutes away
from the A19 and A66, providing easy access to a large part of the North.
The Junior School (Nursery to Year 5) can be found in the Old Vicarage
and its adjacent buildings whilst the Senior School (Years 6-11) is on the
other side of the Green, in the original ‘red house’.

Red House is academically selective. However, we still have pupils of
varying ability and we pride ourselves on the level of individual support we
give. Recent results at GCSE have been as follows:
2020

2019
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2016

% Candidates with 5 grade 4+

100

100

100

97

91.7

Average number of subjects per
candidate

9.1

9.2

9.2

9.4

8.6

Average number grade 4 or
above per candidate

9.1

9.1

9.1

8.8

7.9

% Grade 8 & 9

38.1

24.0

36.6

18.9

15.9

% Grade 7 - 9

65.5

47.2

64.5

41.7

34.3

% Grade 6 - 9

84.2

73.8

86.9

68.9

66.2

% Grade 4 and above

100

98.9

99.5

93.8

91.8

INSPECTION REPORT
Red House was last inspected in May 2019 by the Independent
Schools Inspectorate. The Educational Quality inspection found both
the achievements of the pupils and their personal development to be
excellent.  The key findings were:
• Pupils make exceptional progress, with all subjects adding value at
GCSE, including for pupils with SEND
• The pupils achieve notable success in sport with many individuals and
teams achieving county and national honours
• The pupils demonstrate excellent communication skills from EYFS
onwards
• Pupils demonstrate their numeracy most effectively in mathematics
and in many other subject areas
• The social collaboration of pupils in and beyond the curriculum is
extremely well-developed
• Pupils have a mature sense of responsibility for their own actions
• Pupils demonstrate considerable self-understanding aided by the
recently developed mindfulness programme
• Pupils readily show respect and support for those with different
backgrounds and characteristics

We are very much working to fulfil their recommendation: to further
promote the mental and physical well-being of pupils by continuing to
develop the School’s mindfulness initiative.
The Regulatory Compliance Inspection found the School to be fully
compliant.
We are justly proud of the findings above and the next Head will take
the lead for the next inspection (Regulatory Compliance) due in May
2022 (but likely to be delayed).

ADMISSIONS

THE JUNIOR SCHOOL

Red House is a selective school and children can join us at any time,
subject to places being available. There is no assessment for entry into
the Nursery or Reception and children who attend Red House EYFS
automatically progress into Year 1, subject to satisfactory progress at the
end of Reception.

Mr Simon Haywood is Head of the Junior School and his Assistant is Miss
Claire Thompson. The other members of the Junior School Leadership
Team are Mr Ian Barnbrook-McKay (Head of EYFS) and Mrs Nicola Cooper
(Key Stage 1 Coordinator).

Children wishing to join the Junior School are assessed on their academic
potential, using age appropriate activities, overseen by the Head of the
Junior School.
Children wishing to join the Senior School in Year 7 undertake a series
of short online assessments used to judge their academic potential and
their ability to engage with a curriculum targeted towards 9 or 10 GCSEs
at grades 4-9. Children joining after Year 7 usually sit age appropriate
papers in English and Maths too.

There are approximately 120 children in the Junior School. We usually
have one form in Key Stage 1 and two forms in Key Stage 2; the final year
of Key Stage 2 is spent on the Senior School campus.
Children can attend the Nursery on a part-time basis, although we
encourage pupils to attend on a full-time basis during their final term.  
Only full-time places are available in Reception.
The Junior School is open from 7.30am until 6pm, providing wrap around
care for the children. We also run a holiday club which means we are
open 50 weeks of the year. This is organised by the Head of the Junior
School, although it is overseen by its own team of staff.

THE SENIOR SCHOOL
Dr Rebecca Ashcroft has day-to-day responsibility for the Senior School
and deputises for the Headmaster in his absence. She is supported by two
Assistant Heads. There are approximately 220 pupils in Years 6-11.
Pupils transition from the Junior School to our Senior School in Year
6.  The pupils are based in two classrooms on the ground floor which
allows them to adapt to their new surroundings in the safety of their own
designated area.

Pupils study a broad curriculum in Years 7 to 9, including a second modern
foreign language (all pupils study French). Pupils begin their GCSE
courses in Year 9 in some subjects (English, Maths and Science) and
they choose their options at the end of Year 9; they choose four options.
Therefore, pupils usually complete 9 or 10 GCSEs, dependent upon
whether they select the separate sciences or the trilogy course. Further
Maths is also offered to our best mathematicians and Statistics has been
offered as a lunchtime club since 2016.

Pupils in Year 6 are predominantly taught by two primary trained teachers,
although there is input from specialist teachers in Art, Music, Design,
French & PE. This hybrid model is a gentle introduction into life on the
Senior School site and leads to a seamless transition into Year 7.

The School has an excellent SENCo who liaises with teaching staff on both
sides of the School. Reasonable adjustments can be made to timetables
for pupils with specific needs.  Other layers of intervention are used to
support the learning of all the pupils.

Approximately 30 pupils move up from Year 6 into Year 7 and they are
usually joined by about 14 pupils from a range of local primary schools.
Years 7-11 used to be capped at 44 pupils, with two classes for each
subject. However, the School has moved to a model of three classes in
each year, predominantly in response to COVID, but this is something
we wish to maintain; it will allow us to increase our numbers whilst
maintaining small class sizes.

The School runs a Breakfast Club from 7.30am and Tea & Prep until 6pm.
Younger children in the Senior School can also attend Sports Camp during
the school holidays.

PASTORAL CARE & WELL-BEING
Red House firmly believes pupils will only learn effectively when they are
in a happy place.  The well-being of the children is a significant focus
for the School and we are currently working towards an award from the
Carnegie Centre of Excellence for Mental Health in Schools.
In the Junior School, pastoral care is managed initially by the class teacher
and in the Senior School, by the form tutor.  Issues of significant concern
are escalated to the Leadership Team and the Senior Management Team.

CO-CURRICULAR
Red House is a busy school and the children have the opportunity to take
part in an extensive programme of clubs, providing them with an array
of new experiences and allowing them to discover new interests and
talents. Recent clubs have included sign language, performing arts, art &
photography, chess, Zen Den, Minecraft, STEM, film, cooking, craft, choir,
orchestra, table tennis, badminton, netball, hockey, rugby and football.

Pupils are encouraged to take part in the Duke of Edinburgh Award
Scheme where they can develop their ability to work in a team, solve
problems and make decisions. Pupils also develop their outdoor skills such
as orienteering, map reading and navigation. All of these skills, learnt
throughout the year, are put into practice in their final expedition.
We strongly believe residential visits play an important part in a child’s
education. A selection of recent residential visits includes: skiing in France;
Outward Bound in the Lake District; London Theatre weekend; sports tour
in Holland; and language trips to France, Germany and Spain.
Sport plays a significant part in a Red House education.  The School
competes against other independent schools and local state schools.
We have seen considerable success and, to use a sporting analogy, we
certainly ‘punch above our weight’.

FACILITIES

RESPONSE TO COVID-19

The School has been on the Senior School site since the 1930s. The
purchase of the Old Vicarage allowed for the expansion of the School and
the Nursery, Reception and Year 1 classrooms were added at the turn of
this century.

We are very proud of the way our community responded to the COVID-19
pandemic. Red House established a virtual learning platform which was
second to none. Numerous parents congratulated us on maintaining high
academic standards whilst also protecting the emotional well-being of the
pupils in very challenging circumstances. Group tutorials, individual calls
to pupils and fun activities, all ensured the pupils remained connected and
felt part of our wonderful community.

Our Senior School buildings house modern classrooms, science
laboratories, a learning hub, a library and computer suites. Our Design
and Technology suite is equipped with up-to-date technology including a
3D printer, laser cutter and design software. The Junior School also has a
Zen Den and an outdoor classroom.
Our all-weather Astroturf pitch, sports fields and sports hall allow us to
offer a wide range of sports including hockey, football, rugby, netball,
tennis, cricket and rounders. We are also proud of our partnership with
Norton Sports Complex and have use of their excellent facilities nearby.
Our Music School features a recording studio, rehearsal space and practice
rooms. This was remodelled as part of an extensive refurbishment
programme, undertaken since 2016. This summer the last two science
labs will be redesigned and refitted along with a number of classroom
spaces.

Throughout lockdown, the School was open for the children of critical
workers. Many of our parents are front line workers and we were pleased
to be able to support their tremendous work. The School has also
previously provided a bus service between the local hospitals for key staff
and produced PPE equipment for local surgeries; we did all we could to
help.

LEADERSHIP AND GOVERNANCE
The School Management Team currently consists of:
•
•
•
•
•
•

Head - Mr Ken James
Deputy Head & Head of the Senior School - Dr Rebecca Ashcroft
Head of the Junior School - Mr Simon Haywood
Head of Finance & Compliance - Mrs Andrea Tomlinson
Assistant Head (Pastoral) - Mr Danny Kitching
Assistant Head (Academic) - Ms Lara Roberts

There are 14 members of School Council, of which 13 currently have
children in the School. Council meets six times a year (once each half
term), usually in the School, although meetings have been via Microsoft
Teams during the pandemic.
There are a number of sub-committees which also meet:
•
•
•

Management Committee (six times a year)
Health & Safety (three times)
Education (three times)

The Head is always in attendance at School Council meetings and subcommittee meetings, and provides a written report in advance of each
School Council meeting. The Head reports on the following to School
Council or its sub-committees: school policies; staffing; pupil discipline;
safeguarding; parental complaints; school development; fees; legal
matters; marketing and pupil recruitment; and academic performance.
The Head of Finance & Compliance is also usually in attendance at School
Council meetings (and also chairs the Health & Safety Committee). She
reports on the following matters: finances; health & safety; insurance;
catering; cleaning; and repairs and renewals.
Recently, a Headteacher from a local state school has been co-opted onto
the Education Committee to share her expertise and add independent
challenge.

FINANCE

RED HOUSE ALUMNI

Red House strives to keep its fees as affordable as possible.  Like most
independent schools, we do not receive funding from the government and
income is predominantly derived from fees.  We are financially stable due
to the prudent management of expenditure and constant pupil numbers.
The Headmaster works closely with the Head of Finance & Compliance and
School Council to balance the immediate needs of the School with its longterm stability.

The School has only recently started to reconnect with former pupils. We
have hosted two very successful events and it is envisaged that more will
follow. This is certainly an area for development in the future.

PARENTS
As a small school, prioritising relationships with parents is of fundamental
importance. The Head must always make themselves available to discuss
concerns with current parents and should always be looking for ways in
which they can build further their relationships with all parents.
The Head must also be very active in the pupil recruitment process.
Supported by an excellent Head of Admissions, the new Head must
maintain a high profile with prospective parents, ensuring  roll is
maintained or grows.

JOB DESCRIPTION
MAIN RESPONSIBILITIES
• In partnership with School Council, determine and implement the aims
and vision of Red House through its development plan
• Ensure the aims and ethos are known, valued and adopted
• Ensure excellent academic standards are maintained, promoting
excellence in teaching and learning and fostering an environment of
continual improvement
• Prioritise the well-being of the children and staff by promoting a welldisciplined environment where safeguarding is of paramount importance
• Devise, implement and monitor, in conjunction with colleagues, an
excellent co-curricular programme
• Maintain an excellent relationship with School Council and its chair to
ensure accountability
• Ensure the School maintains a strong financial position to allow it to
deliver its development plan
• Accept full profit/loss responsibility including establishing and
monitoring annual budgets, capital expenditure and cash flow
management, including liaising with financial institutions and School
Council
• Provide an effective organisation and management structure for the
School

LEADERSHIP AND MANAGEMENT
• Develop a culture of excellence amongst all staff
• Chair the Senior Management Team and delegate the day-to-day
management of areas of school to its members whilst maintaining
overall responsibility
• Be responsible, in conjunction with senior members of staff, for
ensuring all school policies are up to date and there is compliance with
all school policies and procedures
• Be responsible, in conjunction with senior members of staff, for
ensuring compliance with all legislation and regulations relevant to the
School, particularly with respect to health and safety and safeguarding
• Oversee the recruitment of high-quality members of staff to achieve
the aims and needs of the School and ensure safer recruiting practices
are followed at all times
• Ensure that professional duties and conditions of employment,
including those for the Head, are fulfilled
• Oversee the performance management processes for all staff and all
aspects of the capability and discipline policies for staff
• Promote the professional development of staff through appropriate
ongoing training and through an effective appraisal system
• Ensure financial resources are allocated appropriately to fulfil the aims
of the School
• Consider equality and diversity at all times

TEACHING AND LEARNING
• Articulate high expectations and set ambitious targets for children and
staff which allow individuals to thrive and fulfil their potential
• Oversee procedures relating to assessment and regulation, reporting
on pupil performance and progression
• Lead strategies which secure the highest standards for the whole
school community in and out of the classroom
• Recognise and support those who are under-performing with
appropriate strategies
• Provide a broad and challenging curriculum which allows pupils to
discover their talents and develop their strengths
• Maintain high standards of behaviour and attendance
• Work with the SMT to deploy all resources and staff in order to ensure
the highest standards of achievement for all pupils
• Ensure that an effective tutorial system is in place to support pupil
achievement
• Lead the monitoring, evaluation and review of classroom practice and
promote improvement strategies. This should be incorporated into
the appraisal system including targets relating to pupils’ potential
achievement

•
•
•
•

Motivate and enable all staff to carry out their respective roles to
the highest standards, in particular through the use of high quality
continuing professional development
Ensure that constructive working relationships are formed between
staff and pupils
Encourage new initiatives and opportunities within school, including
new approaches to teaching and learning, including the use of new
technology
Lead by example in the classroom, delivering excellent lessons

PARENTAL ENGAGEMENT
• Create and maintain an effective partnership with parents to
support and improve pupils’ academic and personal development,
communicating effectively at all times
• Ensure parents are well informed about the curriculum, attainment and
progress, and about the contribution that they can make to achieve the
School’s targets for improvement
• Be available to meet with parents to discuss any concerns they raise
• Act as President of the PTA, attend its meetings and promote its work
and importance to the school community

COMMUNITY ENGAGEMENT
• Plan and organise the marketing of the School and participate actively
in the recruitment of pupils throughout the School
• Ensure the Red House brand is clearly articulated
• Ensure the School prospectus and website are up to date and reflect
the values and the School
• Be an ambassador for the School at external events within the
community, effectively communicating the aims and ethos of Red
House
• Promote the interests of the School to the wider community and
maximise the opportunity for community-based learning experiences
• Invite individuals and organisations into school to enrich the
experience of the pupils
• Promote the charitable work of the School
• Maintain links with other schools, further education and other agencies
related to pupil welfare (including safeguarding) and achievement
• Promote strategies for supporting equality and diversity in school and
beyond, and challenge prejudice
• Foster good relations with the Red House Alumni

PASTORAL CARE AND WELL-BEING
• Emphasise the importance of pastoral care, well-being and
safeguarding throughout the whole school community
• Ensure effective plans are in place to fulfil the development objectives
in these areas
• Ensure an effective programme of tutoring is in place to meet the
needs of all the children
• Enhance staff well-being by celebrating their successes, developing
policies to support them and to prevent and reduce stress within the
work-place
• Promote a healthy life style and develop resilience throughout the
community
The list of responsibilities is indicative and is not designed to be
exhaustive.

THE PERSON SPECIFICATION
The following is a guide to the essential and desirable attributes Red
House is seeking in its next Head.  Whilst not all candidates will fulfil all
points, our ideal candidate will satisfy most of the following:
QUALIFICATIONS, EXPERIENCE AND TRAINING
• A good honours degree from a well-regarded establishment
• Successful experience as a Head, Deputy Head or senior leader with
significant whole-school responsibility
• Significant experience in, or an excellent understanding of, the
independent sector
• A record of relevant continuous professional development
• An in-depth understanding of all phases of education at Red House:
EYFS, primary and secondary
• Experience monitoring and improving the academic performance of
pupils
• An excellent record as a classroom practitioner who remains passionate
about teaching and is inspirational in the classroom
• Knowledge of the latest research on teaching and learning
• An excellent understanding of pastoral management including
safeguarding, well-being and mindfulness
• A demonstrable commitment to an extensive co-curricular programme

•
•
•
•

An understanding of the Independent Schools Inspectorate standards;
experience of preparing for inspections or being an inspector will be
well regarded
Experience managing teams of colleagues and effecting change
Experience running aspects of the appraisal system
Competence in the use of ICT

PERSONAL QUALITIES
• Excellent organisational skills
• The ability to foster a sense of collegiality but lead on difficult decisions
• The willingness to delegate and support others with their decision
making
• An affinity for people and achieving the best outcomes by utilising their
talents
• A desire to lead - children and staff - by example
• The ability to turn a complex problem into a manageable process
• Gently persuasive and a convincing advocate
• Energy and enthusiasm with a capacity for hard work
• A visionary and creative thinker who is also a realist
• Can see the big picture but check the finer detail
• Always looks for a creative solution
• An eye on competitors but the confidence to do it the Red House way
• Excellent communication and listening skills; someone who listens
more than they talk
• Financially astute and not daunted by financial papers: budgets, P&Ls
and annual accounts
• A strong customer focus
• An affinity for the values of Red House and an honest commitment to
uphold them
• An endearing, gentle sense of humour

TERMS AND CONDITIONS
SALARY
The salary will reflect the importance of the role and the qualifications and
experience of the person appointed.
OTHER BENEFITS
• Red House participates in the Teachers’ Pension Scheme
• Fee remission is offered for children of the successful candidate who pass
the School’s entrance assessment
• The Head has use of a laptop and a mobile phone
• A delicious, cooked lunch is provided each day free of charge
• Parking is available on site
• Whilst accommodation is not provided, Teesside is a very affordable place
in which to live. Norton is also readily accessible via road to much of the
North
EQUAL OPPORTUNITIES
Red House is an equal opportunities employer and does not discriminate
against applicants on any grounds.
SAFEGUARDING
Red House is committed to safeguarding and promoting the welfare of
children and young people. Applicants must be willing to undergo child
protection screening, including an enhanced criminal records bureau check.

HOW TO APPLY
Interested candidates, who fulfil the personnel specification, are invited to
contact the Headmaster initially for an informal, confidential discussion.  
They should do so by emailing claire.bellerby@redhouseschool.co.uk.
THE APPLICATION
Applications will consist of:
• A completed application form (applications will not be considered
without this)
• A letter of application addressed to the Chair of School Council, Miss
Victoria Duncan (no more than 2 sides of A4 in font 10)
Both should be sent as pdf files and nothing else should be submitted at
this stage.
Applications should be sent to claire.bellerby@redhouseschool.co.uk by
9am on Friday 7 May 2021.

THE PROCESS
• All applications will be acknowledged by email. If your application is not
acknowledged, please call Claire Bellerby on 01642 553370
• Long list interviews, with members of School Council, will take place via
Microsoft Teams between Wednesday 12 and Tuesday 18 May 2021.
• Short list interviews will take place on Monday 24 and Tuesday 25 May
2021 at Red House. The exact programme will be shared with candidates
at the end of the long listing process
• The School reserves the right to amend the process at any stage. This
includes making an appointment before the end of the process

